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TOGETHER WE CAN MAKE A DIFFERENCE!



United Way of Baroda Annual Report 2023-24

VISION

United Way of Baroda envisions creating and enabling a sustainable
environment for improved quality of life for the underprivileged people of the
community.

\
MISSION
Q((:)/’ To serve as a catalyst by providing opportunities for optimal health, better

1 education and livelihood to all people especially the vulnerable and
economically weaker sections of the society in Gujarat.
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OUR CORE VALUES

INTEGRITY

Honesty and harmony in what we say, do, and think.

INCLUSIVITY

We believe every group of communities are real beneficiaries irrespective of
their caste, creed, gender and religion.

STEWARDSHIP

Use all resources efficiently and effectively in order to further the organization’s
mission to serve people.

QUALITY

Services on the basis of quality leaves major impact on the lives of people.

THRIVE

Commitment to serve for the betterment of the deprived communities.

COMPASSION

We extend our hand of help to meet to the needs of the impoverished.

TRANSPARENCY

We take pride to share our beliefs, strengths and decisions.

TEAMWORK

Cooperate and work together for the common good of the people we serve and
the organization’s mission.
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UNITED WAY OF BARODA

United Way of Baroda, established in 1986, is a prominent non-profit organization committed to driving positive
change and serving underprivileged communities in India. It is registered with the Charity Commissioner under the
Societies Registration Act, 1860 and the Bombay Public Trust Act, 1950. Donations to the organization are eligible
for tax exemption under Section 80G of the Income Tax Act. Additionally, it is authorized to receive foreign
contributions under the Foreign Contributions Regulations Act (FCRA) and is registered with the Government of
India's NITI Aayog (GJ/2017/0164560). United Way of Baroda is also recognized as a credible NGO by the
Credibility Alliance.

The organization upholds the highest ethical standards, ensuring that all its volunteers, employees, and
representatives adhere to a strict code of ethics. This code, approved by the Board of Directors, reflects United
Way's commitment to fulfilling its obligations as a trusted public representative. All staff members are required to
certify their compliance with this ethical framework.

As the first United Way Chapter in India, United Way of Baroda has been a catalyst for change for nearly four
decades. Its core focus areas include enabling education, better healthcare, livelihood development, rural
development, sustainable environment, and social inclusivity. These initiatives aim to achieve the holistic
development of underprivileged communities, fostering sustainability and driving long-term growth and progress.
Funds raised through major campaigns are strategically utilized to implement various projects and programs
designed to impact the maximum number of individuals.

United Way of Baroda is part of a 137-year-old global movement, with a presence in over 40 countries and more
than 1800 communities worldwide. Each year, this global network transforms the lives of over 48 million people. In
India, United Way operates through seven Network Chapters located in Baroda, Bengaluru, Chennai, Delhi,
Hyderabad, Kolkata, and Mumbai, continuing to drive meaningful impact across the nation.

OUR CHAPTERS
B Baroda

Bengaluru
I Chennai
I Delhi
I Kolkata

B Mumbai
I Hyderabad
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MESSAGE FROM THE CHAIRPERSON

United gy of Sarode Dear Esteemed Members of the United Way of Baroda

Community,

It is with immense pleasure and pride that | present to
you the United Way of Baroda Annual Report for the
fiscal year 2023-2024. This report stands as a testament
to our collective achievements and unwavering

dedication to uplift the underprivileged in our society.

The past year has been marked by a transformative
journey, where we undertook a strategic overhaul of our

projects. Embracing bold strategies and innovative

MRS. PRITTY PATEL

approaches, we expanded the scope of our initiatives to

reach a broader demographic, ensuring a lasting impact on the communities we serve. This remarkable
transformation was made possible through the steadfast support of our dedicated team and invaluable corporate

partners, whose unwavering commitment enabled us to navigate challenges with agility and efficacy.

As you peruse through the contents of this Annual Report, | urge each of you to reflect on the collective
achievements that we have accomplished together. It serves as a poignant reminder of our community's resilience,
the unwavering commitment of our team members, and the boundless generosity of our partners. Our success is
not an individual triumph but a shared journey, underscored by our collective resolve to make a tangible difference
inthe lives of those in need.

| extend my heartfelt gratitude to each member of the United Way of Baroda family for your unwavering support
and dedication. It is through our collective efforts that we can pave the way for a future where no one is left behind,

and every individual has the opportunity to thrive.

Let us continue to march forward, united in our mission to create a more inclusive and equitable society.
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MESSAGE FROM THE EXECUTIVE DIRECTOR

It gives me great pleasure to present the United Way of
Baroda Annual Report for 2023-2024, a testament to
our community's resilience and steadfast commitment
to fostering human well-being. This year has been
transformative, marked by challenges that strengthened
our resolve and fortified our efforts toward scalable and
inclusive social development. Our Community Impact
Projects remain at the heart of our endeavors,
addressing pressing challenges and adapting to
society's evolving needs.

We have embraced innovative approaches that align

MRS. NILAM ACHARYA

with our values, leveraging technology to support

remote education for underprivileged children and integrating environmentally sustainable practices into our
programs. These initiatives underscore our commitment to creating meaningful and lasting change. Our success
would not have been possible without the tireless efforts of our dedicated team, whose unwavering commitment
has propelled us forward.

| am deeply grateful to our Board Members and Advisory Committees for their guidance, which has been
instrumental in steering our mission to success. The steadfast support of our corporate partners, stakeholders, and
contributors has been a cornerstone of our accomplishments. Your generosity and dedication to our cause have
enabled us to make a significant impact in the lives of those we serve.

As we reflect on our achievements, | am filled with optimism and confidence for the future. With your continued
support and collaboration, we will build on this year's success and further enhance the lives of countless
individuals, creating a brighter and more inclusive society.

| extend my heartfelt gratitude to each of you for being an essential part of our journey. Together, we will continue
making a lasting impact and fostering a more enriched community. Thank you for your unwavering commitment to

our mission.
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FOCUS AREAS AND SDGs

United Way of Baroda's program and CSR projects are aligned with 14 out of the 17 Sustainable Development
Goals (SDGs) adopted by the United Nations General Assembly in 2015. Our initiatives focus on addressing key
areas such as education, healthcare, livelihood, environmental sustainability, and social inclusion, contributing to
global development efforts.
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ENABLING EDUCATION

Our educational approach aims to make quality education accessible to all with the commitment to providing

O

continuous education support to students.

UNITED
FUSION STUDY

FOUNDATION
ORPHAN,

DESTITUTE AND
SINGLE-PARENT
PROJECT

UMANG
SCHOLARSHIP

PROJECT @

YEAR HIGHLIGHTS

TOTAL T COLLEGE SCHOOL
@’@ STUDENTS @3} STUDENTS @9 STUDENTS
SCHOOLS e EDUCATION KITS f’I\grblicmﬁn N
@6) REACHED DISTRIBUTED ) KALA JUNCTION
STUDENTS
A(01 | BENEFITED FROM @
SESSIONS




United Way of Baroda Annual Report 2023-24

1. UNITED FUSION STUDY FOUNDATION

United Fusion Study Foundation (UFSF) program, a flagship initiative launched by United Way of Baroda (UWB) in
collaboration with the Stichting Fusion Study Foundation (FSF) from the Netherlands, has been a transformative
force since 2005. This visionary program was established to provide interest-free educational loans to talented,
underprivileged students across Gujarat who aspire to pursue higher education in fields like engineering,
medicine, commerce, and other professional disciplines.

Despite the growth of universities in Gujarat, many promising students face financial challenges that hinder their
educational aspirations. Recognizing this barrier, UFSF was designed to support these students by covering
essential expenses such as college fees, coaching, accommodation, and other study-related costs, helping them
overcome financial obstacles. With initial funding from FSF, backed by the Van der Wijk family, and further
supported by UWB's resources and partnerships, UFSF has expanded from aiding three students in its inception to
over 1,290 students today.

Operating on a sustainable, interest-free loan model, UFSF empowers students to achieve educational
independence, enabling them to build successful careers while eventually giving back to the fund. This model not

only relieves families of financial strain but also fosters a cycle of support for future generations.
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GET TOGETHER

Since its inception in 2008, the biannual Get Together |
event has become a cornerstone of the project, uniting
students, alumni, funders, and UWB trustees in Vadodara.
This full-day event fosters a strong sense of community
and collaboration, providing an invaluable platform for 2
juniors to learn from their seniors.

,Z.> =

The July 2023 event featured Mr. Mehernosh Daruwalla,
who spoke on Goal Setting, and Ms. Deval Joshi, who emphasized the importance of Soft Skills. Looking ahead, the
January 2024 session will showcase Ms. Hiral Matalia’s session on "Panthan: Prepare for the Future," focusing on
personality grooming, image building, and industry readiness. Each event consistently attracts over 400 students,
making it a pivotal moment for learning and growth.

GET TOGETHER HIGHLIGHTS
A 1 -

FUSION
FOUNDATION y N>/

United Way of Bamda
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An empowering session on Goal Setting by Mrs. Deval Joshi's insightful session on the Importance
Mr. Mehernosh Daruwalla, inspiring students to aim of Soft Skills inspired students to enhance their personal
high and achieve their dreams. and professional growth.

FUSION
STUDY
FOUNDATION

Mrs. Hiral Matalia’s session, 'Panthan: Prepare for the  Celebrating the launch of the FSF - UWB Annual
Future," inspired students with valuable insights on Magazine ‘Endeavour 2023-24’, a testament to our
personality grooming, image building, and industry shared journey and impact.

readiness.
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ROAD SHOW

Launched in 2010, the Road Show aims to inform students about the program across Gujarat. The team visits
government and grant-in-aid schools to spread awareness. After a COVID-19 hiatus, the roadshow resumed in
December 2023, covering Jamnagar and Devbhoomi Dwarka districts, and has now reached all districts in Gujarat,
successfully raising awareness about the project.

IN THE YEAR 2023-24

Interviews
taken in 2023

No. of Application
Received in
2023

Total
Selection

IMPACT OF ROADSHOW 2024
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ONLINE LEARNING SESSIONS

In 2024, the Endeavour Online Learning series was introduced to enhance students' soft skills. Designed by Ms.

Deval Joshi, the series includes six monthly lectures on:

Assertive Decision .
Secret of Self (SOS) T ! Success Habit
Making Formation
Rapport Building Conflict Management gecret of the Interview
oom

Held on the fourth Sunday of each month, these sessions aim to complement students' academic growth with

essential soft skills.

PROJECT IMPACT
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The growth of student selection under the FSF project from 2005 to 2023 demonstrates a steady rise, beginning
with just 3 students and reaching 161 in 2023. This increase reflects the project's expanding impact in supporting
students' higher education despite financial challenges. Over the years, the program has positively impacted a
total of 1,290 beneficiaries, showcasing its growing influence and commitment to providing educational

opportunities to those in need.
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FROM STRUGGLE TO SUCCESS

Mohit, an intelligent and determined student, aspired to become a Chartered
Accountant. Despite his family's modest annual income of 1,80,000, he pursued
his dreams with persistence. Today, as an Audit Associate at Mehta and Associates,
Mohit credits his success to United Way of Baroda, stating, "| am where | am today
solely because of UWB. All credit goes to them."

Sandhya, a top-performing student with 98% in 10th and 96% in 12th grade,
overcame financial challenges with support from United Way of Baroda's FSF loan
program. This assistance enabled her to clear the GPSC Class 2 exam and secure a
government position. Now repaying her loan, Sandhya shares, "FSF was the best
thing that ever happened to me."

Kaushal, a bright student scoring 92% in 10th and 89% in 12th grade, faced financial
challenges in pursuing higher education due to his family's limited income. With
support from United Way of Baroda's FSF project, he graduated in 2020 with a
B.Tech. from DA-IICT, Gandhinagar. Now an Associate Software Engineer at Tekion
Corp., Kaushal supports his family and shares, "The support from UWB and FSF
helped me achieve my goals. | am committed to helping students in need."

J
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2. MISSION SHIKSHA Mission &

On May 4, 2021, United Way of Baroda launched Mission Shiksha in response to the profound impact of COVID-19
on children, especially those who lost one or both parents to the virus. This project serves as a lifeline for
vulnerable children who now face not only the emotional trauma of loss but also significant financial and social
challenges. Mission Shiksha ensures these children can continue their education and rebuild their lives by

providing essential support.

Through community outreach, awareness campaigns, and focused interventions, Mission Shiksha informs families
about the available support and encourages them to seek assistance. The children benefit from financial aid that
covers school fees, educational supplies, and other necessary expenses, creating an environment where they can
focus on their studies and regain stability. Currently, Mission Shiksha is supporting children across six districts of
Gujarat. The success and impact of this project were made possible by the generous support from United Way
Worldwide and the dedicated efforts of the United Way of Baroda trustees.

MISSION SHIKSHA IN 6 DISTRICTS

Districts
I PANCHMAHAL
B AnAND
B VADODARA

CHHOTA UDEPUR
B NARMADA
I BHARUCH
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ACTIVITIES AT A GLANCE:

1. Academic Performance Review Meeting:

After providing continuous support for academic expenses for two years, the students' results were reviewed in
May 2023 through personal interaction meetings. During these meetings, it was found that many students were

facing challenges that were affecting their studies, such as lack of confidence, fear, household environment, and

past trauma. To cope with these challenges, therapeutic counselling sessions were started in June 2023.

2. Therapeutic Counseling for Emotional Support

Recognizing the need for holistic support, Mission Shiksha introduced therapeutic counseling to help children
whose academic progress was impacted by their loss. Sixty children were selected to participate in therapy

sessions that provide a safe space for them to express their emotions, cope with grief, and develop resilience.

Six - Quality Therapeutic Counseling Sessions were conducted throughout the year, focusing on enhancing

students' academic development.
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3. 'Positive Parenting for Mothers' Workshop

To strengthen family bonds and effective parenting, Mission Shiksha organized a workshop attended by 53
mothers of enrolled children. Led by subject expert Archita Patel Surtiand UWB Executive Director Nilam Acharya,
the session emphasized the importance of quality time, open communication, and empathy in parenting. The
workshop covered topics such as:

Importance of open

Quality time spent

communication with with children

children

The session addressed modern challenges, promoting responsible technology use and nurturing a supportive family

environment for mutual growth.

R
iy

4. Educational Kit Distribution:

With the aim of motivating and providing quality education, it was crucial to support the students with an
educational kit. A customized comprehensive educational kit was prepared in four categories: "A" for UKG to 4th
Standard, "B" for 5th to 7th Standard, "C" for 8th to 10th Standard, and "D" for 11th, 12th, and Diploma students. A
total of 345 kits were distributed.

Dr. B. R. Ambed
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5. Mentoring Session - Exam Writing Tips:

A mentoring session was conducted to give individual tips for scoring higher marks to students who scored less

than 50% in their first-term exams, facilitated by Ms. Nilam Acharya. Parents were also addressed on how to
maintain a conducive atmosphere and proper behaviour with their children.

GRADE WISE DISTRIBUTION OF
MISSION SHIKSHA BENEFICIARIES
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LIGHTING THE PATH

JANVI CHANDRAKANT JAGTAP
o B

Janvi, a bright student scoring above 90% in 8th grade at Zenith School, faced
hardship after losing her father during the pandemic. Living with her mother, sister,
and grandmother, the family struggled to meet expenses on a modest income of INR
10,000-12,000.

Through the Mission Shiksha Project, Janvi's academic fees were covered, easing
their financial strain. Her mother also completed a tailoring course via the Mission
Skill Project by United Way of Baroda, receiving a sewing machine that boosted their
income. This support was vital in helping the family navigate their challenges.

(‘ TIRTHA RAJPADHIYAR & DHAIRYARAIJ RAJPADHIYAR

\
Siblings Dhairyaraj and Tirtha, both bright students, received academic support from
the Mission Shiksha Project for three years. Tirtha scored 95% in her SSC exam,
ranking 1st in Padra District, while Dhairyaraj achieved 92% in the 4th standard.

After losing their father during the pandemic, the family struggled financially, relying
on a government pension and their maternal grandparents’ support. Their mother
expressed heartfelt gratitude for the Mission Shiksha Project’s crucial assistance.

y

Over the past three years, the project has provided steadfast support to 356 students, guiding them through their
education up to the 12th standard. By ensuring continuous academic assistance, it has helped students overcome
challenges and stay focused on their studies. The initiative has not only nurtured their educational growth but also
instilled confidence and hope for a brighter future. Through dedicated efforts, it continues to empower young

minds with opportunities for success.
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3. SHIKHAR SCIENCE SCHOLARSHIP PROGRAM:

In 2018, United Way of Baroda and the C.S. Chawla Foundation launched the Shikhar Science Scholarship Program
in Vadodara, Gujarat, to address the critical issue of high dropout rates in secondary education, particularly in the
science field. The program was designed to empower dedicated students in grades 11 and 12 by providing the

essential financial support needed to pursue successful careers in science.

The success of the program reflects its growing recognition and impact in promoting academic excellence.
Starting with 23 deserving students, the program has since expanded to support over 400 students in Vadodara
who are pursuing higher secondary education. This remarkable growth highlights the program's effectiveness in

overcoming systemic challenges faced by students aspiring to study science.

Throughout the year, the program maintained its core values of academic excellence and holistic development.
Scholarships were awarded based on merit and financial need, with a rigorous selection process identifying
exceptional students who demonstrated both academic promise and financial necessity. The Shikhar Science
Scholarship Program stands as a testament to the power of strategic partnerships and concerted efforts to

empower youth, foster academic excellence, and create greater opportunities.

& \ BL B. R. Ambedkar 'Qa'\an, Vadodara / ] -

-~
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ACTIVITIES AT A GLANCE:
Scholarship Disbursement Event:
A scholarship distribution event was organized, awarding scholarships to 149 students.
I W— —
B!.l R. Amhedkar Bhavan, \Iadudar ;, - v v

- Dr. B. R. Ambec 4 iodara 4

Mentoring Session by Mr. Dhwani Patel:

A mentoring session was conducted by Mr. Dhwani Patel, focusing on study techniques and skills for examination.

Exam Wishing Kit Distribution:

Students in the 12th grade who were preparing for board exams received exam wishing kits to encourage and
support them during their examinations.

Exam Preparation Session by Mr. Sumit Ghosal:

An exam preparation session was held by Mr. Sumit Ghosal, offering students valuable tips on time management,

MCQ-solving techniques, concentration methods, and creating effective revision schedules.
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DREAMS UNLOCKED

(— CHARMI RAMESBHAI SANCHALA

Charmi, a bright student, scored 93% in SSC, 92% in HSC, and 100/120 in GUJCET.
Aspiring to study Computer Science at Nadiad University, she received a scholarship
of INR 25,000 in both 11th and 12th grades. Her father, a tailor earning INR
10,000-12,000 monthly, and her uncle supported her and her sister’s education.
The family lived in their own 2BHK home.

SAIYED TAHOORABANU
|

Tahoorbanu, an aspiring doctor, scored 88% in SSC, 89% in HSC (Biology), and 511in
NEET. Living with her family in a modest home in Panigate, her father worked as an
accountant earning INR 12,000-15,000, while her mother taught Arabic. She
received a scholarship of INR 20,000 during her 12th grade at [IT Ashram to support
her dream of pursuing an MBBS degree.

DARSH NILESHKUMAR VALAND

|

Darsh, an enthusiastic student, excelled academically, scoring 89% in SSC, 95% in

12th, and 118/120 in GUJCET. Aspiring to study Computer Science or IT Engineering
at DAIICT, he received a scholarship of INR 15,000 during his 12th standard. Living

with his parents in their own 2BHK home, his father worked as a designer, earning
M ] INR 18,000 per month, while his mother was a homemaker with degrees in arts and
l education.

"

N )
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4. ORPHAN, DESTITUTE AND SINGLE-PARENT
PROJECT:

India grapples with millions of orphaned and vulnerable children affected by poverty, disease, disasters, and
conflict. In response, Vishnubhai Amin's Orphan & Destitute and Single Parent Project was launched in 2006 by
the United Way of Baroda (UWB) to provide educational assistance in Vadodara. The project's mission is to
promote primary education and offer comprehensive support to children from orphaned, destitute, and single-
parent backgrounds in 120 NPSS government schools. Since its inception, the project has aided over 13,000
children, enhancing their well-being and future prospects through year-round activities such as festivals and
educational tours that address socio-economic, emotional, and psychological needs. Key objectives include
supplying educational materials, ensuring the completion of primary education, creating a supportive living
environment, and facilitating access to higher education. In the 2022-23 academic year alone, the project
supported more than 1,720 children, with plans to assist over 2,200 this year. Educational kits provided contain
essential school supplies, and various recreational and celebratory activities are organized to foster holistic

development.

ACTIVITES AT A GLANCE:

Educational Kits - Customised educational kits were provided to children with supplies tailored to their respective
grades, igniting a sense of excitement and empowerment, while nurturing a love for learning. A total of 2,226
orphaned, destitute, and single-parent students from 120 NPSS schools received these customised education Kits,

which included items specifically required for their current grade levels.

For urafars feanz wifafa, asen
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Khushiyon Ka Utsav: United Way of Baroda celebrates "Khushiyon Ka Utsav", a special event dedicated to fulfilling
the wishes of over 500 NPSS students. Gifts such as carrom boards, cricket equipment, badminton sets, dollhouses,
and other items, along with food, dance, music, and games, were provided to bring joy and a sense of celebration to
the children. This year, 200 students from 21 NPSS schools received gifts based on their choices. On the distribution
day, they enthusiastically participated in various recreational activities, including game zones, a tattoo booth, a

bouncy castle, lively dancing, and stepping to the music.

W T
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WORDS FROM THE PRINCIPAL

N

“I'm short of words to express how much | appreciate this initiative by United

Way of Baroda. We as a educators and students are speechless what we
received in this kit. From quality to quantity and selection to satisfaction, its
exceptional. We are highly gratified to United Way of Baroda for this
generous work. We noticed United Way of Baroda's presence at every point
of time where there is a need. We wish United Way of Baroda to continue

this initiative and keep students happier for ever.”

Thakar Jigar A.

Principal
Kavi Dula Kag Primary School

J

EDUCATIONAL SUPPORT OVER THE LAST 5 YEARS
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UNLEASHING POTENTIAL

DHARA MAHENDRASINH CHAUHAN
|

Chauhan Dhara Mahendrasinh, a 12-year-old student, was enrolled in the 8th grade
at Kavi Dula Kag Primary School, located on Harni Warashiya Ring Road. Dhara lived
in the slums near Warashiya with her mother, as she had lost her father in 2015 due
to an accident. Her father had worked as a laborer, and her mother, who worked as a
maid, earned INR 6,000 per month. Since 2016, Dhara has been a beneficiary of
United Way of Baroda's Orphan, Destitute, and Single Parent Project. This support
has ensured that her mother did not have to worry about the cost of educational
materials. Dhara expressed her gratitude to the donors, acknowledging the

significant impact of receiving the educational kit each year.

J

HARSHAD SHAILESHBHAI VAGHELA
|

/_

Vaghela Harshad Shaileshbhai, an 11-year-old student, was studying in the 7th grade
at Dr. Sarvapali Radha Krishna Boys Primary School in Gotri. He lived in the slums of
Gotri with his uncle and aunt after losing both parents to COVID-19.

Harshad was very grateful for the educational kit he received, as he could not afford
such quality materials on his own. His uncle worked as a vegetable vendor, and his
aunt was employed as a maid. Harshad had two siblings also studying at the same
school. He expressed his heartfelt thanks to the donors for providing the educational
kit, which greatly supported his academic needs.

J

KHUSHI SADUJI VANZARA ——~

Vanzara Khushi Saduji, a 12-year-old student, was studying in the 8th grade at Dr.
C.V. Raman Primary School in Manjalpur. Khushi lived in the LIG flats provided by the
government. After the death of her father in 2017, her mother left Khushi and
remarried. As a result, Khushi was raised by her grandmother, who sold vegetables
atalocal market in the evenings. Khushi assisted her grandmother with this work.

Despite these challenges, Khushi excelled academically and aspired to become a
teacher. However, her grandmother’s limited income could not cover the cost of her
school education. Consequently, Khushi was enrolled in a government school and
received an educational kit from United Way of Baroda, supported by Shree Dinesh
Mills. The kit played a crucial role in supporting her educational needs.

/
O




United Way of Baroda is committed to making education accessible to all through the Umang Educational
Scholarship project, which assists bright but underprivileged students in Vadodara District by bridging the
financial gap for those unable to afford educational expenses. Introduced in the academic year 2023-24, this

initiative primarily focuses on rural areas, including regions such as Waghodia and Savli, where access to
educational resources is limited. Since its inception, the project has supported 233 deserving students, helping
them pursue their academic goals. The scholarship program provides essential educational support to
disadvantaged individuals, fosters academic growth and excellence, and creates opportunities for a brighter
future. By investing in education, United Way of Baroda is building a stronger and more equitable community, and
invites everyone to join in making a difference in the lives of those who need it most.

+ Provides essential educational support to disadvantaged individuals
» Fosters academic growth and excellence
« Creates opportunities for a brighter future

By investing in education, we build a stronger, more equitable community. Join us in making a difference in the

lives of those who need it most.

PROJECT IMPACT
233
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13,48,580 =) 39

Total Scholarshi Students of 10" & 12"
otal Sc olarsnip Grade Received Exam
Amount Distributed Wishing Kits and Career

to Students Counselling Guidance

GRADE WISE DISTRIBUTION OF UMANG EDUCATIONAL SCHOLARSHIP BENEFICIARIES
. Pre Primary . Primary ' Secondary . Higher Secondary

200

150

147
w0
65
| 1
, 19
N .

Pre Primary Primary Secondary Higher Secondary




United Way of Baroda Annual Report 2023-24

SCHOLARSHIP IMPACT

NANCY JIGNESH PATEL

|

Nancy Jignesh Patel, a 3rd grade student at Shree C.D. Patel Vidhayalaya, Thuvavi,
lives with her family in Dabhoi, Vadodara. Her father, a farmer, was engaged in
agriculture, while her mother runs a small beauty parlour, earning INR 2,000-3,000
monthly. The family also received occasional support from her grandparents during
challenging times.

Neha, an 8th-grade student at Shri Vallabhvidya Mandir, Vadodara, lives with her
mother and younger brother in a modest 1BHK home. After losing her father in 2015,
her mother supported the family on a limited income of Rs 7,000 per month. Despite
these challenges, Neha excelled with an 85.38% in the 7th grade and dreams of
becoming a doctor. Through the Umang Project, United Way of Baroda has
supported her education for the past three years, providing hope and relief to her
family.

(— PRACHI KRISHNAPRATAP SINH

Prachi, a 10th-grade student at Sevasi High School, lives with her mother, younger
sister, and father, a security guard earning Rs 12,000 per month. Despite financial
challenges, Prachi excelled in the 9th grade, ranking 4th in her class, and dreams of
becoming a doctor. Supported by the Umang Project of United Way of Baroda for
the past five years, this aid has helped her continue her education. Her father
expressed deep gratitude, calling the support a lifeline for their family.

J




6. KALA JUNCTION:

United Way of Baroda's Public Education Committee proudly celebrated the 23rd year of its Kala Junction
initiative, dedicated to empowering young minds through practical exposure and awareness of social issues. This
year, Kala Junction expanded its scope with the introduction of an Inter-College Competition, in addition to its
traditional Inter-School events. The competition drew a remarkable number of 739 students from schools and
colleges across Vadodara, focusing on the theme of Social and Environmental Causes. The grand finale took place
on February 20th, 2024, at the Medical College Auditorium, SSG Hospital, with Dr. Ranjan G. Aiyer, Medical
Superintendent of S.5.G. Hospital Baroda, serving as the Chief Guest for the Prize Distribution Ceremony. A total
of 27 awards were presented across various categories to the top three winners, with an additional Rotating Shield

awarded to the school with the highest number of winners.

Kala Junction continues to play a crucial role in nurturing talent, building self-confidence, and raising awareness
about vital social and environmental issues. The event's success highlights its importance in offering a platform for
holistic development and instilling a sense of social responsibility in Vadodara's youth. Looking ahead, Kala

Junction remains dedicated to empowering the next generation of leaders and change-makers.
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COMMUNITY IMPACT PROGRAMMES
IN EDUCATION

Projects under CIC Education play a key role in empowering grassroots organizations, driving meaningful change
by tackling educational inequities and promoting inclusive learning spaces for students.

Empowering Dreams through Education Loans
(Support Amount: %1,08,00,000)

Offered educational loans to deserving, underprivileged students from Gujarat through the UWB Education Loan
Programme.

Nourishing Young Minds with Mid-Day Meals
(Support Amount: %15,20,000)

Supported the Akshay Patra Foundation by providing meals to government school children and sponsoring two
customized food distribution vehicles.

Science on Wheels: Vigyan Express
(Support Amount: ¥10,00,000)

Delivered mobile science education to students in grades 6 to 8 across 10 government
schools through the Community Science Centre, Vadodara.

Skills for the Future: XTI Scholarships
(Support Amount: %8,75,000)

Provided scholarships to financially disadvantaged students at Xavier Technical
Institute.

Udayan Shalini Fellowship for Girl Empowerment
(Support Amount: 34,73,000)

Sponsored education for financially needy girl students in government and grant-aided schools through Udayan
Care.

(Support Amount: %¥3,00,000)

Enabled quality education for children living in slum areas through Koshish Milap
Trust.

Scholarships for Academic Excellence
(Support Amount: ¥1,00,000)

Provided financial aid to meritorious students in grades 8 to 12 through Vadil Visamo.



COMMUNITY IMPACT PROGRAMMES
IN EDUCATION

Educational Support for Support Staff Families
(Support Amount: ¥1,00,000)

Covered school and coaching fees for the children of support staff.

Bridging the Digital Divide for Underprivileged Students
(Support Amount: ¥1,00,000)

Donated laptops, organized a get-together, and distributed T-shirts to
underprivileged students.

Supporting Police Personnel Wards' Education
(Support Amount: 360,000)

Education Kits for Children with Disabilities
(Support Amount: 3¥11,000)

Donated school bags and books to children with disabilities through the Society for the Physically Handicapped.
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ACCESS TO HEALTH

Our approach to health focuses on delivering affordable and accessible healthcare services to vulnerable
communities, with an emphasis on social inclusivity. We are committed to supporting individuals
across all stages of life, from newborns to the elderly, ensuring comprehensive care for all.

The CORE PROJECTS-
* GOLD CARD SCHEME e SHISHU KIT PROJECT

1. GOLD CARD SCHEME

India's rapid societal changes have presented significant challenges for its elderly population, with many facing
feelings of isolation and loneliness. Recognizing the crucial link between social interaction and the well-being of
seniors, the Gold Card Scheme was introduced to ensure that elderly individuals lead a dignified and comfortable
life. Established in 1998, the scheme has since evolved into a key support system for senior residents in Vadodara,

offering a wide range of essential health and household services designed to ease their daily lives.

A key feature of the Gold Card Scheme is its comprehensive doorstep household services, which include plumbing,
electrical repairs, visiting nurses, health check-ups, TV technician services, bill payments, and AC servicing. These
services are delivered directly to the homes of enrolled seniors, reducing the strain of managing household tasks

and ensuring they receive the support they need without leaving the comfort of their homes.

Each year, numerous seniors enroll in the scheme to access these vital benefits, and the project is supported by a
dedicated team of six technicians who diligently provide regular services to members. As the Gold Card Scheme
celebrates its 25th anniversary, it remains a testament to the lasting impact it has had on improving the quality of
life for senior citizens in Vadodara. The scheme’s sustained success reflects its ability to adapt to the changing

needs of seniors, offering a vital lifeline that promotes aging with dignity, safety, and comfort.

BANKERS HEART INSTITUTE
(Manjalpur)

BANKERS HEART INSTITUTE‘
(Old Padra Road)

BANKERS HEART INSTITUTE
(Harni-Warasia Ring Road) EEE

BAPS HOSPITAL
(Atladra)

TRICOLOR HOSPITAL
(Vadiwadi)

SERVICES PROVIDED IN THE YEAR 2023-24

ai?l?H ;II.ESC'gglAN
SERVICES SERVICES

176 54

TV TECHICIAN AC SERVICES
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SAMBANDH - THE 25™ ANNIVERSARY OF GOLD CARD SCHEME

United Way Baroda proudly celebrated Sambandh - the 25th anniversary of the Gold Card Scheme this year,
marking a milestone in its commitment to senior citizens. The event was graced by the presence of 125 esteemed
senior citizen members, reflecting the enduring impact of this initiative.

The celebration featured an enlightening talk by Dr. Mrugank Merchant on "Mobility in Old Age," offering valuable
insights into improving the quality of life for the elderly. The event concluded with a soulful musical concert by Mr.
Abhishek Trivedi, creating a warm and memorable atmosphere for all attendees.

Through Sambandh, United Way of Baroda reaffirms its unwavering commitment to supporting senior citizens,
honoring their contributions, and ensuring they continue to lead fulfilling lives with dignity and ease.
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2. SHISHU KIT PROJECT
Safe Motherhood and Child Survival Project

The Shishu Kit Project, launched in 2018 by the Lalitbhai Patel Foundation in partnership
with United Way of Baroda, focuses on improving maternal and infant health for
underprivileged mothers. To date, over 45,000 New Born Kits have been distributed,

providing essential support to parents and helping alleviate the stress of

unpreparedness. The project aligns with SDG 3, aiming to enhance the quality of care
for mothers and children both during and after childbirth.

Each Shishu Kit contains 15 items, including a bag, sanitary napkins, a mother gown, baby clothes (2 sets of shirts,
nappies, caps, and mittens), a baby wrap towel, a plastic mattress, and a baby care awareness leaflet. These items

provide essential support for new mothers and their babies in the critical early days.

Shishu Kits are distributed in district hospitals across Vadodara, and the project also promotes behavioral change
to ensure safer deliveries. At Jamnabai Hospital and SSG Hospital, sessions address family planning, mental health,

and child care, with new programs focused on postpartum recovery through physical exercises.

Interactive sessions using live models, IEC materials, and posters engage beneficiaries, encouraging them to share
their concerns and experiences. Led by two subject experts and a physiotherapist, these sessions continue to
support the health and well-being of mothers and their babies, making a significant impact on the community.

PROJECT HIGHLIGHTS: THE LAST (6 YEARS)

179 BCC
46’587 Livelihood Sessions &

Kits distributed in OPB?riz?ig 5100+
to Disable Beneficiaries

Benefited
through
Sessions

8 and Self-help
Groups

Hospitals




DISTRIBUTION OF KITS ACROSS THE YEARS
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DISTRIBUTION OF SHISHU KITS:

The kit contains 15 items, including a bag, sanitary napkins, a mother gown, baby clothes (2 sets of shirts, nappies,

caps, and mittens), a baby wrap towel, a plastic mattress, and a baby care awareness leaflet.

BEHAVIOURAL CHANGE COMMUNICATION (BCC) SESSIONS

Behaviour Change Communication is an interactive process with individuals, group or community to promote
positive health behaviours which help the society to improve and solve their health problems. By adopting key
health care practices such as the prompt seeking of care for pregnancy complications, early initiation of and
exclusive breastfeeding, hand-washing, home management of diarrhoea etc proportion of Maternal, Neonatal and

Child mortality can be reduced.

The challenge with behaviour change efforts has largely been implemented in SSG and Jamnabai hospital
segmented approaches such as family planning, mental and maternal health, child care health sessions were given

to the beneficiaries.

With addition to this, physical exercise sessions newly introduced for post-partum mothers to heal certain
complications. Exercise during pre and post-partum period is beneficial for mother and child both. Exercises were

demonstrating to the mothers and practiced.

Topics Covered in these Sessions

Elements of Healthy Health Tips related to
Meals and Diets Post-delivery Care

Diet Suggestions

a

Importance of
First Breast Milk for and Breastfeeding
the Child Positions

Exclusive Breastfeeding Advantages of Healthy Habits to

Feeding to Mother be Adopted

Importance of Sanitation and Hygiene Demonstration and
Immunization and Practices for New-borns Practice of Beneficial
Schedule and Mothers Exercises




SESSIONS AT SSG AND JAMNABAI HOSPITAL

( SHITAL DEVIPUJAK

Shital Devipujak, 25, resides in Sama, Vadodara, with her husband and

two children. With no formal education, she and her husband work as
laborer on construction sites, earning INR 7,000-8,000 per month.
Shital recently gave birth to a healthy baby boy weighing 3.2 kg through
K normal delivery at SSG Hospital.

J

{ GEETA PADHIYAR b

Geeta Padhiyar, 22, resides in Sambhoi, Karjan, with her husband and in-

laws. Her husband, the sole breadwinner, earns INR 11,000 per month.
Geeta, a housewife, recently gave birth to a baby boy weighing 2.8 kg
through normal delivery at SSG Hospital. Supported by her mother
during the delivery, Geeta was grateful for the Shishu Kit, which was

AT K helpful as she arrived at the labor room unprepared. )

{ MASRI CHAUHAN h

Masri Chauhan, 24, lives with her in-laws in Girala, Madhya Pradesh. An

8th grade pass and a housewife, she helps her husband with agriculture.
Their family generates INR 1,00,000 annually. Masri recently gave birth
to a baby boy weighing 2.2 kg via caesarean at SSG Hospital. She was
grateful for the Shishu kit provided by United Way of Baroda, which

J

K eased her worries about baby clothes and towels.
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COMMUNITY IMPACT PROGRAMMES IN HEALTH

The initiatives undertaken by CIC Projects focus on supporting NGOs, L )

trusts, and hospitals that provide education, medical care, and therapeutic E'e c‘\q
services for individuals with disabilities. These efforts include essential -

surgeries for economically disadvantaged patients and the provision of ],64,04,003 3,64,594
medical equipment to healthcare facilities, ensuring better access to vital rupees of projects  received various

care and treatments supported medical treatment

Empowering Lives through Solar Power and Meals

(Support Amount: 365,00,000)

Supported Shram Mandir Trust by funding solar power integration for 300 leprosy inmates and their children,
assisting a boys' hostel for children of leprosy-affected parents and the underprivileged, and sponsoring 100 meals
at 10,000 per meal.

.» Advancing Blood Camp Operations

W
L¢UEEN ST . (Support Amount: 238,00,000)
G T ~_PR—PME  Assisted Medical Care Centre Trust in purchasing a customised van for blood camp

operations and blood transport.

Enhancing Surgical Care at SSG Hospital
(Support Amount: ¥15,04,142)

Supported Hari Om Seva Trust by providing Orthopaedic Surgical Equipments to benefit needy patients.

Treatment Support for Critical Care
(Support Amount: ¥15,00,000)

Partnered with Charutar Aarogya Mandal to provide treatment for 50 patients, with ¥30,000 allocated per
patient.

Provided a C-arm machine to the Department of Orthopaedics for improved
treatment capabilities.

Life-saving Support for Special Cases
(Support Amount: ¥5,00,000)

Offered treatment support to two critically needy beneficiaries under the Special Disease Initiative.

Enhanced Eye Care Facilities
(Support Amount: %3,75,000)

Supported Vijay Vallabh Hospital in acquiring an autorefractometer machine to
improve eye care services.




LIVELIHOOD GENERATION

Our approach in Livelihood Generation is to empower individuals by providing means of sustainable income
sources, granting entrepreneurial support and promoting a sense of self-reliance for the overall well-being of the

community.

1. Udaan Livelihood Program

The Udaan Livelihood Program, an extension of United Way of Baroda's Shishu Kit Initiative, is committed to
empowering individuals with disabilities by offering meaningful employment opportunities. In 2023-24, six
students from the Sai Residential School of Special Education in Vadodara actively participated in assembling
11,500 Shishu Kits. This initiative not only led to tangible outcomes but also promoted personal growth, helping the
students develop valuable skills, confidence, and a strong sense of responsibility.

The program'’s impact goes beyond financial benefits; it represents a transformation in the lives of these students.
Despite facing challenges, the students earned a collective income of ¥57,500, showcasing their capability to
work independently. The Udaan Livelihood Program fosters economic empowerment, social integration, and
personal fulfillment, making a profound difference in the lives of those it serves.

The Shishu Kits assembled by these students contain 15 essential items: a bag, sanitary napkins, a mother gown,
baby clothes (two sets of shirts, nappies, caps, and mittens), a baby wrap towel, a plastic mattress, and a baby care
awareness leaflet. These items provide crucial support for new mothers and their babies during the early, critical
days of life.

Aligned with SDG 8 (Decent Work and Economic Growth), the Udaan Livelihood Program helps integrate
individuals with intellectual disabilities into the community, equipping them with the tools to live more
independently and contribute productively. This initiative exemplifies how simple tasks, when approached with

patience and support, can lead to significant personal and social achievements for those involved.

Quarter No. of Kits Packed Income Disbursed (Rs. 5 per Kit)
1. Quarter 1 2000 10000
2. Quarter 2 6000 30000
3. Quarter 3 3500 17500
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SOCIAL INCLUSIVITY

1. Rangmanch 2023

United Way of Baroda celebrated World Disability Day by organising Rangmanch 2023. Rangmanch serves as a
platform to showcase the talents of specially-abled children and youth in Vadodara. The participants presented a
diverse range of performances including solo dances, group dances, singing, and a unique fashion show featuring

Divyangs.

This year Rangmanch had 23 outstanding performances by Divyangs children, youth and elders from 15+ NGOs
and trusts of Vadodara. Ashwin Makwana, a visually impaired chess champion, was felicitated with a winner's

trophy, which was a highlight of Rangmanch 2023.

Throughout Rangmanch, participants were recognized for their outstanding talents and performances with

trophies and mementoes, acknowledging their achievements at various state-level championships.

Rangmanch not only highlights the creativity and skills of specially-abled individuals but also provides them with a
supportive environment to express themselves and be celebrated for their abilities. Rangmanch reaffirms the
importance of inclusivity and appreciation for the talents within the specially-abled community, making it a

significant and empowering platform for all involved.
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COMMUNITY IMPACT PROGRAMMES
IN LIVELIHOOD

We support organizations that create livelihood opportunities for underserved women and youth in Vadodara, in
line with our mission to empower communities by empowering individuals.

Empowering Specially-abled Children through Renovation

and Mobility
(Support Amount: %16,50,000)

Partnered with Baroda Citizens Council to renovate the Divyang Centre and purchase
avan for transporting specially-abled children.

Comprehensive Care for Specially-abled Children
(Support Amount: ¥10,00,000)

Supported Asha Special Education Care with vocational training, therapy, and

nutritious food for specially-abled children.

Vocational Training and Rehabilitation for Intellectual
Disabilities
(Support Amount: 39,60,000)

Collaborated with Arpan Charitable Trust to fund vocational training and

rehabilitation programs for children with intellectual disabilities.

Empowering Individuals with Special Needs and Women
(Support Amount: %6,60,000)

Partnered with Disha Charitable Trust to support underprivileged individuals with special needs and women
empowerment initiatives.

Fostering Sportsmanship Among Specially-abled Individuals
(Support Amount: 3,61,750)

Supported Akshar Trust in providing sports coaching and acquiring sports equipment for specially-abled

individuals.

Celebrating and Supporting Differently-abled Individuals
(Support Amount: %1,50,000)

Funded the Rangmanch and Kshitij programs and supported the World Disability Celebration to uplift differently-
abled individuals.

Enabling National-level Sports Participation
(Support Amount: 360,750)

Provided a specialized sports wheelchair to support participation in parachuting competitions at the national level.

(Support Amount: %15,740)

Donated a semi-automatic round cotton wick machine to the Society for the Physically
Handicapped for skill development and livelihood support.
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2. KSHITI 2024

United Way of Baroda marked the vibrant celebration of National Youth Day on 12th January 2024 by organising
KSHITIJ 2024 at Prof. Manekrav Jummadada Gymnasium, Vadodara. Kshitij serves as a platform to sensitize youth
towards the cause of inclusivity, particularly focusing on differently-abled individuals. Every year UWB organises
Kshitij to foster an environment where individuals from all walks of life come together to celebrate the freedom of

youth. The eventincluded flying kites, dancing to songs, and indulging in tasty traditional Gujarati food.

The importance of Kshitij transcends mere celebration; it symbolises a collective effort of NGOs, Volunteers and
participants towards building a more inclusive society where every individual, regardless of their abilities, is

embraced and empowered to contribute meaningfully by nurturing empathy and compassion among participants.

The collaboration of NGOs, volunteers, and participants exemplified the spirit of togetherness and the

commitment to creating an inclusive and celebratory environment for the youth and Divyangs in Vadodara.

500+ CHILDREN AND YOUTH FROM
18 NGOs PARTICIPATED IN FLYING KITES




CLIMATE ACTION

1. ENVIRONMENT CONCLAVE

United Way of Baroda, in collaboration with CEE (Centre for Environment Education), hosted the Environment
Conclave 2023 at the Lukshmi Vilas Palace on June 24, 2023. The Conclave addressed a variety of critical
environmental concerns, including Rural to Urban Transition, Best ESG Practices, and Decentralized Waste
Management. The event brought together well-known speakers, experts, environmental enthusiasts, and
organizations dedicated to tackling environmental issues. Participants obtained insights into best practices and
creative ways from seasoned professionals and environmental specialists. Renowned Environmentalist and
Padmashree, Mr. Kartikeya Vikram Sarabhai, spoke about environmental awareness and conservation in his
lecture, advocating for role of youth to take lead role in bringing out sustainable environment change.
o e——
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CORPORATE SOCIAL RESPONSIBILITY

United Way of Baroda has been actively leading Corporate Social Responsibility (CSR) initiatives with a focus on
education, health, livelihood, and the environment. Through a variety of programs, we empower underprivileged
students with educational support, improve healthcare access in underserved communities, create sustainable
livelihood opportunities, and champion environmental conservation. Our initiatives cater to all individuals, from
children to the elderly, and include both women and men, ensuring that every segment of society benefits from our

efforts to foster empowerment and positive change.

Focus Areas Envisioning Comprehensive Development

4

EDUCATIONAL ACCESS TO

R I INFRASTRUCTURE HEALTH

EDUCATION
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HOW WE WORK
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QUALITY EDUCATION

— Customized Education Kits*

9000°

e, \‘]' To enhance the educational experiences of 1,005 students, Customized Education

Kits were donated to Umaraya Primary School and Luna Primary School in Padra
Taluka. This initiative aimed to improve educational opportunities in the villages of
Umraya and Luna. The personalized kits, tailored for primary to secondary school
students, included essential items such as bags, water bottles, notebooks, cover

rolls, pouches, and stationery.

Thirty nursing students from Bankers Heart & Allied Institute received
sponsorship for their education as part of the Medical Skill Development
Program. This initiative aimed to support their medical training and help them
generate income through their skills. The students were provided with
educational materials, and upon completion of their course, they were awarded

certificates of achievement.

—Education Through Eye Care Program-

@ s . Under the Education Through Eye Care program, a spectacle distribution event
l' was organized at Kavi Dula Kag Primary School in Vadodara. A total of 1,072
students from government schools in the district received free spectacles to
correct their vision. This initiative was focused on ensuring that students could

fully engage in their education without the hindrance of vision problems.




EDUCATIONAL INSTITUTION ENHANCEMENT

The Digital Smart Classroom Project at Trikampura Primary School in Halol Taluka
was a transformative step towards educational empowerment. This initiative
aimed to enhance digital literacy, close educational gaps, and improve the overall

learning experience for rural children. By integrating modern teaching techniques

and interactive digital resources, the project sought to foster creativity and
holistic development in students. Additionally, a Digital Classroom was
inaugurated at the Faculty of Management Studies, MS University, where
innovative learning techniques, including visual and audio aids, were introduced

to enhance students’ academic engagement.

—+School Enhancement Program -

The School Enhancement Program focused on upgrading the facilities at
Government Secondary & Higher Secondary School in Anjesar Village, Taluka
Savli, Anand. The enhancements included the implementation of a Digital Smart
Classroom, the construction of a new toilet block for girls, roof waterproofing on
the school building, the provision of 80 wooden benches and 5 green
chalkboards, and the erection of an entrance compound wall. These
developments aimed to improve the educational environment for 183 rural

students, ensuring that they have access to quality learning resources.

In collaboration with network partner United Way Bengaluru, two Smart
Classrooms equipped with smart interactive panels and a Mini Science Lab
featuring working models were introduced at a government model school in
Dhaneshwar, Ghoghamba. These resources are designed to promote STEM
learning and provide students with hands-on experience in science and

technology.

United Way of Baroda, in partnership with United Way Bengaluru, launched the
Rural Rising Program in Hathipura and Anjesar villages. As part of this program,
three Anganwadis were refurbished, kitchen gardens were established, and
learning materials were distributed following Early Childhood Care and
Education (ECCE) training. Over 105 children in Anjesar Village benefitted from

this initiative, which aimed to improve early childhood education in these rural

communities.
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—Transforming the Anganwadi Centre (AWC) -

In Bamangaon Village, Vadodara, an Anganwadi Centre was refurbished as part of
an initiative focused on early childhood education and maternal healthcare. The
upgraded facility now supports the educational and healthcare needs of children

and mothers in the community.

At Narmadaben Khushalchand Government School (Panigate), the Smart Balwadi
was refurbished with a 75-inch Smart TV and vibrant mural paintings, both inside
and outside, creating an engaging learning environment. Similarly, in Ekalbara
village, Padra, the construction of a new Modern Anganwadi Center has

supported early childhood education and community welfare, benefiting the

village's young learners and their families.

A state-of-the-art Sensory Room was introduced at the Asha Special Education
Centre to support the sensory and motor development of children with special
needs. Additionally, ITI Tarsali received infrastructure support with 20 computers

and chairs, helping students access modern resources and further enhancing

their educational pursuits.

— Smart Classrooms *

Three urban government schools - Bajwa, Gokalpuri (Bhayli), and Asoj (Savli) - were outfitted with state-of-the-art
Smart Classrooms. These classrooms, featuring 75-inch interactive panels and educational software tailored for

grades1 to 8,aimtoimprove digital literacy and interactive learning experiences among students.
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—Infrastructure Enhancements -

Comprehensive infrastructure upgrades, including vibrant educational murals, electrical improvements, and general
infrastructure support, were implemented in these schools to create an environment conducive to student

engagement and academic excellence. These upgrades aim to motivate students and foster a sense of pride in their

educational space.

— Expansion to Rural Communities -

Recognizing the importance of accessible education beyond urban areas, a new school was constructed in
Kakrdungri village, Halol Taluka, Panchmahal district. This initiative aimed to address the educational needs of rural

children and provide them with quality education, helping them to realize their potential and pursue their aspirations.

N
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ACCESS TO HEALTH

Two RO water coolers were installed at the
SAVE EVERY DROP{
Government Model School in Dhaneshwar
(Ghoghamba) to provide students with access to
clean and safe drinking water. This initiative aimed
to improve student health by ensuring access to
high-quality water and preventing waterborne

illnesses.

Educational amenities were strengthened by

constructing a new toilet block for students at

Laxmipura Primary School, which greatly improved

the hygiene and sanitation conditions for students.

Bt P : S = Essential upgrades were made at Narmadaben
: Khushalchand Government School in Panigate to
ensure that students had access to safe drinking
water, supporting their overall health and well-

being.

Rural Rising 2022-23
tagrated R ent Program

e The GendHer Campaign focused on menstrual

hygiene and empowerment for women and
adolescent girls in Hathipura and Manjusar villages.
Through educational sessions on Menstrual
Hygiene Management, bodily changes,
menstruation theory, symptoms, and menopause,
the campaign aimed to promote health and dispel
° myths surrounding menstruation. As part of the
initiative, 400 hygiene kits were distributed,
significantly improving health and hygiene

standards in the community.
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— The Renovation of the Labour Room -

Advanced healthcare provisions were introduced
through the renovation of the Labour Room at CHC
Padra. The improvements significantly enhanced
maternal and child healthcare services, improving
the overall healthcare experience for expecting

mothers and newborns.

WATER ATM " Thirteen Community Water ATMs have been installed across various
L TONTTR communities, each with a capacity of 250 litres per hour and 1,500 litres of
storage. These ATMs provide affordable access to clean drinking water, helping

reduce waterborne illnesses and improving overall community health.

— High Mast Tower Lights -
'n:::;‘;';‘;iﬁr;::‘,.l- ' ",+ \ . . . . .

S - Seven High Mast Tower Lights were installed in Ekalbara village, Padra taluka, to
4 improve power distribution, safety, and security at night. This initiative enhanced

the rural development efforts in the village by ensuring better lighting in public

spaces.

— Urban Health Program -

Eye Screening Camps were organized for government school students in Vadodara district, benefiting 13,801
underprivileged students by providing essential eye care services. This initiative aimed to raise awareness about
common eye ailments and provide corrective solutions, resulting in 1,141 students receiving spectacles and 33

students being referred for further treatment.

|
“ Ami Lifesciences
\

| EYE SCREENING CAMP

KARKHADI SECONDARY SCHOOL
PADRA

EYE SCREENING X
KARKHADI SECONDARY“
PADRA
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LIVELIHOOD GENERATION

— Vocational Training Certificates -

Fifty women received vocational training certificates, and 140 Persons with Disabilities (PWD) youths successfully

completed skill training, qualifying for the Concepts of Computer Course (CCC) Government Exam. Among these

students, 50 individuals secured campus placements, marking a significant milestone in their professional journeys.

— General Duty Assistant Course -

Eighty girls began a three-month certificate course in General Duty Assistant, as part of the NSDC Skill India
initiative. The course was designed to equip participants with essential skills to provide healthcare assistance in their

communities, improving their career prospects.

— Livelihood and Empowerment Project -

The National Career Service Centre in Nizampura, supported by United Way of Baroda, aimed to empower women
with disabilities (PWD) by providing resources and skill development programs. As part of the initiative, seven
industrial and eleven full shuttle sewing machines were provided to help these women achieve sustainable

livelihoods and financial independence.
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— Advanced Vocational Training -

Fifty women from project villages completed a short-term tailoring course in 2022-2023 and received certificates
for their accomplishments. In 2023-2024, they participated in an entrepreneurial development program that offered

advanced training in tailoring, further enhancing their skills and providing them with greater economic

opportunities.

— Integrated Rural Development Project -

The Integrated Rural Development Project was designed to empower communities through collaboration and skill
enhancement initiatives. By promoting comprehensive development, the project fostered sustainable progress and

inclusive growth, creating lasting positive impacts on individuals and their communities.

— Project Setu for Women Empowerment-

Project Setu for Women Empowerment sought to bridge the rural-urban divide through a tailoring course.
Participants received three months of hands-on training in tailoring, culminating in certificates that equipped them

with essential livelihood and financial skills.
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SUSTAINABLE ENVIRONMENT

— Solar Street Lights -

In line with a commitment to sustainable energy, 25 solar street lights were installed in Dhaneshwar village,

providing an eco-friendly lighting solution while reducing reliance on non-renewable energy sources.

A new solar-powered Anganwadi was constructed
in Hathipura, featuring a 2.2 kW rooftop solar
system, a rainwater harvesting system, and a
kitchen garden. This facility, which serves 110
children, offers a sustainable learning environment

and promotes environmental responsibility.

An Eco Park was established in Anjesar village,
transforming wasteland into a vibrant green belt.
This park promotes environmental sustainability
and provides a healthy space for villagers and

| visitors to enjoy nature.

In collaboration with corporate partners, 180 solar
streetlights were installed in three villages of Anand
District—Bandhani, Diver, and Kalamsar. These solar
installations have improved nighttime visibility,
reduced electricity costs, and enhanced energy

independence in these rural communities.
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— Mega Plantation Drive -

United Way of Baroda, with corporate collaborators, organized a "Mega Plantation Drive" at the Eco Park site in

Anjesar Village. The initiative transformed 15,000 square feet of wasteland into a sustainable garden, featuring

eight solar streetlights, a two-kilowatt solar-powered borewell, and a variety of tree species and medicinal shrubs.
The park also includes eco-friendly play equipment made from recycled plastic.
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EMPLOYEE VOLUNTEERING

—Teachers' Day Celebration -

On September 22, 2023, a Teachers' Day celebration was held at Model School in Halol Taluka. Nine employees
from a corporate partner served as educators, teaching various subjects and providing valuable insights to

students about academic and personal growth. The event celebrated the contributions of teachers and provided a

unique opportunity for students to engage with different teaching styles.

—~World Environment Month -

In celebration of World Environment Month, United Way of Baroda organized a week-long Seed Ball Making
campaign from June 26 to July 1, 2023. This initiative involved 80 employees from a corporate partner, who
together created 800 seed balls to promote environmental sustainability. The seed balls were distributed among

the community to help restore natural habitats.
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— Employee Volunteering Activity-

As part of the College Student Scholarship Programme, employees volunteered in the interview process for
selecting deserving students to receive scholarships. This initiative allowed employees to give back to the
community by contributing to the development of the next generation of leaders.

,,,,,,,,,,,,

United (Sh

Scholarship Interiew

asif) a3 auenl || Govt. wdel School

— Mural Painting at a School -

As part of the Integrated Rural Development project, ten employees volunteered to assist with mural painting at a
local school in one of the rural communities. The mural work transformed the school's environment, making it a
more engaging and inspirational space for students to learn.

.
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Annual Fund Raising Event 2023

The United Way of Baroda's Garba Mahotsav 2023, held annually from
October 15th to October 23rd is a grand celebration that transcends

cultural boundaries. As a vital fundraising event, it united over

worldwide under the thematic banner of "Rhythm of Unity." 3

The nine days of festivities symbolised the harmonious fusion of
cultural diversity and artistic expression. ”
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The commitment to environmental initiatives was prominently showcased
through the introduction of Green Garba

Use of LEDs to minimise power consumption during Garba celebrations

O The launch of the UWB App on October 16th for seamless connectivity and regular updates on various

environmental and social initiatives
O 3180 kg of waste plastic collection in 9 days
0 15 kg of expired medicine collection in 9 days

0 Collection of waste plastic bottles for recycling purposes
Pt _
,‘ ™
; : -
'Garba Mahotsav 202 3 &

Atedm of 145 volunteers, tramed in CPR and Dlsaster Management, ensured the'event's smooth execution.

Safety measures, including 2 weII equ1pped flrst aid cent@ medical vans and ambulance, disaster

manag'ement team, and daily ground cleaning. Rl ]
B v ' bt "

The help desk addressed various tasks and queries of players. * _

£

< e
o o

The food courts with 59 stalls, offered a diverse culinary experience
_ . : &

A speual ceIebratlon on the 7th day, "Tri Colour Day," featured the performance of Garbo MAADI written by

Prime Minister Shrl Narendra Modi and thousands of part|C|pants sang the Natloﬂ1al Anthem.
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GARBA MAHOTSAY 2023

Winners

The event concluded with the recognition of 64 winners, including 8 mega winners receiving prestigious prizes,
amplifying its global impact through social media promotion and live broadcasting on UWB's YouTube Channel
and Facebook page.

The Garba Mahotsav not only celebrated cultural richness but also a platform for the annual fundraising initiative

for the United Way of Baroda, making a positive impact on both local and global communities.

GUESTS ATTENDED NAVRATRI 2023

Sr. No. Guest Name Guest Designation
1 Mr. Harsh Sanghvi Home Minister of Gujarat
2 Mrs. Suchita Agarwal Chief Justice of Gujarat
3 Mr. AB Gor Collector, Vadodara
4 Mr. P M Shah Director of Industrial Safety & Health, Gujarat
5 Mr. Dilip Rana Municipal Commissioner, Vadodara
6 Mrs. Ranjanben Bhatt MP (BJP), Gujarat
7 Mr. Shailesh Mehta (Sotta) MLA (BJP), Gujarat
8 Mr. Sachin Sanghavi Singer
9 Mr. Falguni Nayar CEO, Nykaa

UNITED WAY
N OF BARODA
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AWARDS & RECOGNITIONS

United Way of Baroda (UWB) was honored with the Outstanding Contributions to Corporate Social
Responsibility (CSR) Initiatives in the Education Sector Award at the CSR Convention & Best
Practices CSR Awards held by Parul University in Vadodara on February 17, 2024.

Proud Moment for Team UWB

UWB team member Vishal Soni, Program Coordinator for CSR, received the BRAVO Award (Behavior that
Respects and Values Others) from United Way of India on July 14, 2023. His high-spirited behavior and consistent
efforts to create a positive impact in society serve as an inspiration for the UWB team. Vishal has excelled in
various initiatives, including ITI projects, promoting the inclusivity of specially-abled individuals in education, and
implementing sustainable environmental solutions, such as the Solar Run Water Purification System in rural
Gujarat through innovative CSR projects.

A Decade of Commitment

Mrs. Nilam Acharya - Executive Director, Mr. Anil Jadhav - Head
Account and Mr. Muktsinh Rathod Driver, received token of
appreciation from United Way India for their 10 years of dedicated
efforts in association with UWB.

Heritage Garba Award

Received the prestigious Heritage Garba Award 2023 from Zeel Events in recognition of our efforts
in organizing Garba events for over three decades. The award acknowledges our commitment to
preserving the cultural heritage of Gujarat and fostering positive social change through fundraising
initiatives. The award reflects the organization's significant contributions to both cultural continuity
and philanthropy in Gujarat.

UNITED WAY OF BARODA has achieved Accreditation under
the Desirable Norms for five years Credibility Alliance.

UWSB consistently upholds the highest standards of service, transparency, and accountability in its
community engagement. Our commitment remains unwavering in maintaining integrity and
advancing good governance.
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INTERNSHIPS

An internship at United Way of Baroda provides a platform to students from various renowned institution/colleges
to actively engage in social initiatives, collaborate with professionals, and contribute to impactful projects that
address the pressing needs of the society. Interns get exposure to a diverse range of causes, such as education,
healthcare, livelihood generation, environmental sustainability, fund raising events and many more. This

experience allows them to apply their academic knowledge and skills to real-world challenges, helping them to
grow both professionally and personally.
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OUR PUBLICATIONS

TRANSFORMING LIVES.
TRANSFORMING COMMUNITIES.

TOGETHER WE CAN MAKE A DIFFERENCE %

UWB Annual Report 2022-2023
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AUDIT DETAILS

TOTAL INCOME: 20.56 Crores

14%

10%

44%

Local and Foreign Donation
CSR Donation
Bank and FDRs Interest & Other Income

AFRE-2023 Income

TOTAL EXPENDITURE: 19.28 Crores

32<y/

(0]

32%

P

9%

Medical Relief for Poor

Education for Poor

Empowerment of Differently-abled
Environment

Programme Expense

Administrative Expense
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OUR LEADERSHIP COMMITTEE

BOARD OF GOVERNORS

Sr. No. NAME
1. Mrs. Pritty Patel - Chairperson
2. Mr. Minesh Patel - Vice Chairman
S Mr. Samir Parikh - Treasurer
4. Mr. Shivinder Singh Chawla - Chair, CIC
5. Mr. Hemant Shah - Chair, RDC
6. Mr. Pinakin Shah - Chair, PEC
7. Mr. Kunijal Patel - Trustee
8. Mr. Rakesh Agrawal - Trustee
9. Mr. Atul Patel - Trustee
10. Mr. Paresh Saraiya - Trustee
11. Mr. Bharat Patel - Trustee
12. Mrs. Harleenkaur Chawla - Trustee
13. Mr. Jal Patel - Permanent Invitee
14. Mr. Yogendra Gangwal - Permanent Invitee
15. Mr. Amit Goradia - Permanent Invitee
16. Mr. Arvind Nopany - Permanent Invitee
17. Mrs. Nilam Acharya - Executive Director
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LEADERSHIP CORNER

Significant roles are held by committee members and leaders. Their diverse expertise is brought in, decision-

making is facilitated, and accountability is upheld.

RESOURCE DEVELOPMENT COMMITTEE MEMBERS

Sr. No. NAME
1. Mr. Hemant Shah - Chair, Resource Development Committee
2. Mr. Tarak Patel - Vice Chair
3. Mr. Minesh Patel - Vice Chair, UWB
4. Mrs. Geeta Goradia - Member
5. Mrs. Neela Desai
6. Ms. Anuradha Gupta
7. Mr. Dhaval Patel
8. Mrs. Tinoo Chawla
9. Mr. Pankaj Choksi
10. Mr. Ravi Jain
11. Mr. Abhishek Gangwal
12. Mr. Subir Goradia
13. Mr. Raghuvir Devidayal
14. Dr. Darshan Banker
15. Mrs. Avni Patel
16. Mr. Mitul Patel
17. Mr. Kashyap Parikh
18. Mr. Nimish Patel
19. Ms. Haryali Desai
20. Miss Hina Patel
21. Mrs. Pooja Patel
22. Mr. Jatin Chokshi
23. Mrs. Nilam Acharya
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COMMUNITY IMPACT COMMITTEE

Sr. No. NAME

1. Mr. Shivinder Singh Chawla - Chair - CIC

2. Ms. Pritty Patel - Chair - UWB

She Mr. Samir Parikh - Treasurer - UWB

4. Mr. Atul Patel - Trustee

5. Mr. Amit Goradia - Permanent Invitee

6. Dr. Shamita Amin - Member

7. Dr. Mrugank Merchant - Member

8. Mrs. Nilam Acharya - Executive Director
EXECUTIVE COMMITTEE MEMBERS

Sr. No. NAME

1. Mr. Minesh Patel - Chair - Executive Committee (Vice Chair — UWB)

2. Mrs. Pritty Patel - Chairperson - UWB

3. Mr. Samir Parikh - Treasurer

4. Mr. Shivinder Singh Chawla - Chair, CIC

5. Mr. Hemant Shah - Chair, RDC

6. Mr. Pinakin Shah - Chair, PEC

7. Mr. Kunjal Patel - Past Chairman - UWB

8. Mr. Rakesh Agrawal - Past Chairman - UWB

9. Mr. Atul Patel - Past Chairman - UWB

10. Mr. Amit Goradia - Permanent Invitee

11. Ms. Nilam Acharya - Executive Director
PUBLIC EDUCATION COMMITEE
~ Sr.No. NAME |
1 Mr. Pinakin Shah - Chair - PEC |
‘ 2. Mrs. Nilam Acharya - Executive Director ‘
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‘logether we can make a difference!
United Way of Baroda

9" Floor Sidcup Tower, Race Course Road, Race Course Circle, Vadiwadi, Vadodara - 390007
Ph: 0265-2358091 | 2345144

OUR FOCUS AREAS

0COO6QCODOO

EDUCATION HEALTH LIVELIHOOD RURAL ENVIRONMENT DISASTER
DEVELOPMENT INCLUSITIVITY RELIEF

unitedwayofbaroda@unitedwayofbaroda.org
www.unitedwaybaroda.org

Follow us
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